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D I R E C T O R ’ S  L E T T E R 

Multiplying through Discipleship  
and Church Planting 
I had some time recently with our ECM 

workers in Ireland and as I listened to their 

ministry updates, in common were the 

challenges they are facing. However these 

challenges are healthy ones as they are all 

about how to respond to growing numbers 

and opportunities for outreach. Multiplying 

in their respective settings involves seeking 

a new worker (in Ferrybank), seeking new 

ways to disciple and equip new people (in 

West Cork) and a new building project to 

facilitate the developing opportunities (in 

Claremorris). Exciting days ahead in all 

these places. 

Multiplying in unexpected ways  
and places  

There is a beautiful example of growth in 

the article by Noah and Suzi Bartlett and 

it reminds us that as we seek to multiply 

our work that God is sovereign and can 

do the unexpected.  It shows how new 

opportunities are emerging in Europe, and 

locally here in Ireland, and for our need to 

pray that our missionaries have wisdom and 

discernment in how to embrace these new 

Gospel opportunities. 

Multiplying through partnerships
The needs of Europe are many and part of 

the ECM ethos is to work alongside others 

to help fulfil God’s mission. Partnerships 

with other agencies and local Churches is 

demonstrated in the Gilkinson’s work in 

Salou and demonstrates the great potential 

to multiply our Gospel reach by working 

with others.  

As I have been pondering on this theme 

of ‘multiply’ I was looking at an account of 

the history of ECM from the founding of 

the mission in 1904. Time again we see how 

the work has multiplied through the faithful 

prayers and giving of our supporters as 

they responded to God’s opening of new 

doors for mission. Thank you for all your 

support and we trust you will continue to 

join us in this journey of reaching Europe 

with the Gospel. 
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B Y  G E O F F  D O N A L D S O N

The word MULTIPLY perhaps brings to mind the 
mathematical symbol we are familiar with since school 
days, but in ECM mission terms it is not about numbers 
and statistics. Instead, it is seeking growth in some key 
areas. In this edition of ECM Life, we complete the series 
looking at our mission which is to ‘EQUIP, CONNECT 
and MULTIPLY followers of Jesus through discipleship 
and church planting across Europe.’ What then does 
multiply look like for the ECM Ireland workers?



35.6% rural dwellers

64.4% urban dwellers 

Capital: Dublin
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P O P U L AT I O N

B E L I E F S
Christianity

          Roman Catholic  

          Church of Ireland 

           Other Christian  

          Orthodox 

Muslim 

Other

None

Unspecified 

5,005,000
Births per day: 157 

Death rate: 97 

Life expectancy: 83

78.3%

2.7%

1.6%

1.3%

83.9%

59% 
O F  T H E  E V A N G E L I C A L  C H U R C H E S  I N  

I R E L A N D  W E R E  F O R M E D  I N  T H E  L A S T  4 0  Y E A R S . 

If ever there was a mission-field on our doorstep, 
it’s the Republic of Ireland, the least-evangelised 
majority English-speaking country in the world. 
ECM Ireland have several national workers 
serving across Ireland – both north and south. 
Pray for them as they work for God in various 
places and different contexts, as they plant 
churches in a secular culture.

I R E L A N D
F A C T F I L E

1.3%

3.8%

9.8%

2.6%

Catholicism is the largest religion, but is in decline. 
In 1972 weekly Mass attendance was 91%, dropping 
to 30% in 2011.

32.4% of Ireland’s population is under 25.

Colin and Ali Holmes  
(Ferrybank) 

 
Jonathan and Nicola McCracken 

(Claremorris) 
 
Tom and Grace Campbell  
(Skibereen) 

 
Noah and Suzi Bartlett  

(Belfast, Northern Ireland)

Ireland is the only English-
speaking Catholic nation.
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P R AY E R  P O I N T S

Growing churches.  
Give thanks for growth 
in churches in Waterford, 
West Cork and Mayo.  Pray 
especially for Calvary Church 
Claremorris, as they take a 
significant step of faith in their 
building project. 

W H AT ’ S  Y O U R  
S T O R Y  O F  I R E L A N D ?   
Ireland is a place where stories are told and treasured.  I wonder what story you’ve 
heard about the Republic of Ireland?  Is it the secular story, where faith is increasingly 
seen as irrelevant or harmful? Or maybe it’s the same old story, as tradition and 
religion still hold sway, suspicious of new expressions of Christianity? Could it even 
be the spiritual story, as people are seeking new forms of meaning or mystery, as the 
secular story is too shallow?

I R E L A N D
F A C T F I L E

Growing people.  
Please pray for the growing 
of disciples who make 
disciples and leaders within 
churches.  Pray for the ECM 
team as we seek to develop 
others in church planting 
and discipleship.  Pray 
especially for someone to 
join the team in Ferrybank.   

 Growing partnerships. 
There is a growing spirit of 
partnership in the gospel across 
churches, mission agencies and 
Christian organisations. Pray 
this might result in meaningful 
ways of working together. 

👫 🔗
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Too often in our modern world we tell 

stories that are either this or that. Too often 

on this ancient island we have told stories 

that are either us or them. 

 

The truth is that in Ireland today there is 

a messy and mysterious mix of secular, 

spiritual and same old in the stories of this 

place and the people who call it home.  The 

surprising story which doesn’t dominate 

the media is how a growing evangelical / 

Christian Church from a beautiful breadth 

of backgrounds is breaking the tired old 

divisions of ‘us and them’ and allowing 

space for people to find a home spiritually.  

A place where people are being equipped 

as disciples who will make disciples, as they 

come alongside others to walk with them 

towards Jesus.  This is a story we are glad 

to be part of and contribute to.    

Sources: https://datareportal.com/reports/digital-2023-ireland#:~:text=Ireland’s%20population%20in%202023,of%20the%20
population%20is%20male. 
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N E W  B U I L D I N G  P R O J E C T  I N 
C L A R E M O R R I S  

In Claremorris, as elsewhere, we have 
been very happy over the years to 
keep an “open door” for anyone who 
wants to come and check out what 
we’re doing and the teaching in our 
church. As the Lord has brought 
different people in through the door 
of the Town Hall over the last year, 
we have been encouraged to embrace 
the vision to have an actual church 
building of our own.  

At certain times, the Town Hall venue is not 

available due to the increased programme 

of shows and concerts that seem to be 

happening. Over the past year, we have 

met in 4 different locations for our Sunday 

morning meetings, our children’s/youth 

meetings and for our ladies’ meetings. You 

can imagine the care we need to take when 

communicating the time and place of our 

various ministries, especially when about half 

of the church family speak only Portuguese! 

The increased numbers of people attending 

our church since Easter, this year, has also 

been a significant factor in clarifying the 

vision for a new place to meet. Six new 

families, plus one or two other individuals, 

have found their way to us now on a regular 

basis and we thank God for the freshness 

and joy they bring. We have never seen so 

many people come to church in such a short 

time and stay for so long!  Truly, the results 

of keeping the open door and witnessing to 

God’s truth are in His hands and not ours.  

On 16th October, we were excited to launch 

our promotional video and brochure for a 

new church building, after consulting with 

our church members and with our mission 

partners.  “Building for the Future” is the 

title and we invite you to pray with us that 

the Lord would continue to build His church 

in Claremorris and the surrounding area.  

 

Please feel free to find out more  

about our ministry and new building 

project by visiting  

www.calvarychurchclaremorris.ie 
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Recovering Life

Tell us a little bit about your ministry 
to date? 

I’m currently the pastor of Ferrybank 

Christian Community Church in Waterford, 

where my wife Ally and I have been part of 

the team which planted the church in 2011.  

I’m also the leader for ECM team in Ireland 

and Britain.  

You’ve recently written a book called 
‘Recovering Life’. What is the theme 
of the book? 

The book weaves together several stories 

of recovering life:  

 x my own health recovery following a bleed 

on my brain in July 2020.   

 x the wider cultural story of being 

stretched and speeding through 

life and looking to slow.   

 x the spiritual story of searching for 

something more than the secular story 

offers and looking for something deeper.   

Each of these explores what it looks like to 

recover life in Jesus, as a healthy spirituality 

for the whole of our humanity, by listening 

to the story of Jesus in the Bible. 

What led you to write the book? 

I had already been writing a blog on culture 

and faith and shared some thoughts from 

a rich and deep time of learning with the 

Lord during my recovery.  As I was set 

aside, I got to observe life from a fresh 

angle and sensed strongly some of what I 

was learning could be of help to others. 

Why should someone read your book 
that hasn’t experienced a hardship, 
crisis or difficulty? 

Whilst a good measure of this book is my 

own personal recovery from a significantly 

challenging time in my life, my hope is 

the story is told from a place of honest 

and hopeful humanity.  So, whatever our 

struggles we might find strength, however 

stretched we might feel we might be able 

to slow, and above all that in our searching 

for something deeper we might find more 

of life to the full in Jesus.  

 

Where can we buy your book?  

 x In Northern Ireland 

Faith Mission Bookshops.   

 x In Republic of Ireland 

www.teachsolas.ie  

 x It is also available in ebook 

www.amazon.co.uk

Interview with 
Colin Holmes
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M U LT I P LY 
T H R O U G H  D I S C I P L E S H I P 

Our theme in this edition is ‘Multiply’. Well, 

the following week we agreed to meet and 

start a discipleship course together. The 

time came to begin, but we had a problem. 

There were two other Iranian young men 

we could not get rid of! They just wouldn’t 

leave so we could start our discipleship 

session. I was resigned to the fact that 

we would have to reschedule. But then 

something strange happened. I watched as 

M. started to teach these two men how to 

read the Bible and spend time with God. 

He shared the Gospel with them, and they 

were so captivated they texted him later 

scolding him for never having invited them 

to do this before. 

I got to share the Gospel with M., M. got to 

share it with the two young men, and we 

trust in time they will each begin sharing 

with others. In the space of a week, we 

got to see a really exciting example of 

disciples multiplying. 

Multiplication is a very fitting word to 

describe the Iranian Church and work 

with Iranians. There is an unprecedented 

growth in the underground church 

movement within Iran as well as 

among the Iranian diasporas. There is 

a multiplication of seekers, disciples, 

evangelists, teachers, pastors and churches. 

And with this there is a multiplication 

of opportunities; opportunities for 

evangelism and discipleship but also 

opportunities for Iranian believers to 

teach us, bless us and mould us more 

into the image of Jesus Christ. 

B Y  N O A H  A N D  S U S I E  B A R T L E T T 

M. and I sit in the lobby of a church in Belfast. He 
recounts to me the many ways in which God has 
helped him in his journey from Iran to Northern 
Ireland - he knows God is with him even today. I 
tell him this is wonderful and ask him how he came 
to faith. He thinks for a moment and then says, ‘no 
no, I’m not a Christian, I’m not good enough yet!’. 
One hour later, with tears in his eyes, he finally 
calls himself a Christian. What changed? John 1:12 
shows that all who receive Jesus are children of 
God. And a child does nothing to earn the title of 
‘child’. He was persuaded. But the story is not over… 
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M U LT I P LY

God calls His people to be stewards of 

His creation and there are echoes of 

this multiplication command in Jesus’ 

instruction to his followers to “go and 

make disciples of all nations, baptising 

them in the name of the Father and of the 

Son and of the Holy Spirit.” 

Jesus is calling his disciples to multiply 

more disciples: to go and draw others into 

his Kingdom. That is our desire at Amazing 

Grace Community Church, and we have 

seen exciting multiplication over the last 

year. We were beginning to run out of 

space in our first venue, so we have moved 

our Sunday services to the Skibbereen 

GAA hall, where we now regularly have 

80-100 people attending.  

We have also seen God’s work in 

multiplying ministries at Amazing Grace. 

Since we have moved to our new venue, we 

have been able to start Sunday school for 

our primary school aged children. We have 

established a monthly kids club and a youth 

group for secondary school age kids. We 

also praise God for five people who have 

just been or are about to be baptised.  

Multiplication in these ways has been a 

great blessing from God, for which we are 

very thankful, and with this multiplication 

come challenges of varying kinds. A 

need for more helpers and leaders within 

children’s ministry. A need to care for and 

connect with new individuals and families 

who have begun to attend. A need for 

wisdom and vision within the leadership 

team as we experience growth and make 

decisions for the life of the church. A need 

for God’s grace and help in all that he has 

entrusted to us as his stewards. We value 

prayer for us in all of this.  

Multiplication is a gift of God in church 

ministry, and we trust him for the future, 

that we can continue to grow in our 

love for him and for those around us. 

B Y  TO M  C A M P B E L L  

This is one of the earliest instructions God gives to his people - 
Multiply! After creating Adam and Eve, God blessed them and told 
them to be fruitful and multiply; to fill the earth and subdue it.  



W I N T E R  2 0 2 3

E C M  L I F E 

Page 10

M U LT I P L I A B L E 
M I S S I O N  T E A M S  

It’s impossible for us to tell our testimonies and calling into full-time 
missions without mentioning the impact of short-term missions. God had 
been planting seeds of missions long before we applied to ECM as full-
time candidates: He used short-term teams to put a deep discontent about 
the spiritual condition of Spain years before He called us to live here.  

B Y  D AV I D  G I L K I N S O N

Serving short-term creates a lasting impact 

on the lives of young people: take a young 

person out of their comfort zone, give them 

an opportunity to serve selflessly, provide 

dedicated devotional time, and the result 

is that God works through this process to 

make disciples. 

I would like to share our experience of 

how to facilitate mission teams that are 

sustainable, multipliable and worthwhile for 

local churches.  

Over the last 11 years ‘La Iglesia Protestante 

de Salou’ (where I’m the Associate Pastor) 

has hosted mission teams annually. Last 

year we hosted five teams with over 130 

young people serving; over 250 children 

came to five holiday Bible clubs; thousands 

hearing the Gospel in evangelistic events in 

parks and plazas. Unity between churches 

has been vital, with one pastor saying: 

“This is the first time in history this kind 

of unity has happened in the province of 

Tarragona.” Perhaps the most significant 

impact has been a process of the local 

Spanish young people being fully engaged 

in the process.  

Tips for making mission
trips multipliable 

 

Local leadership and collaboration 
Pastors, members and young people of 

local churches must be fully committed- 

it’s a whole community event. Leadership, 

direction, promotion and follow-up need to 

come from local believers. The team brings 

energy, extra hands, even some money, but 

the vision needs to be from the local church.  

 1
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Prepared for Successs 

We partner with Exodus from Northern 

Ireland annually and the thing I love most 

is the preparation phase - the teams have 

already met for 5 months for a weekly Bible 

study before they arrive. On the first day, 

we ‘Launch’ which is a day of training and 

prayer together. This breaks the ice and 

sets the vision and expectations for the 

week ahead.

Discipleship is the Goal 
Every team have a time protected each day 

to have a team meeting with the purpose 

of the members growing in their knowledge 

and experience of God. Protect that time 

and keep the discipleship of the young 

people a cornerstone of the experience. 

Get the Team Busy 
I’ve seen teams serve in a kid’s club for 

a couple of hours and the rest of the 

day becomes a holiday. If the team has 

prepared well, paid to come, then it’s 

essential that there are plenty of service 

opportunities for them which are suitable 

for their ages, abilities and maturity. Young 

people will surprise you with how much 

they want to serve if you facilitate the right 

opportunities.  

A Simple Budget and Timetable 
Local churches set a price for hosting the 

team per person per night. They organise 

food, transport and accommodation with 

the budget they’ve been given. The teams 

are together for ‘Launch’, a day off and 

three outreach events, other than that they 

are with the local church.  

 

If you have a group that is bringing 

energy, the desire to serve, the money 

to make the ministry happen AND 

the team can be guided in the right 

direction, that is the sweet spot in 

which repeatable and multipliable 

mission teams can happen.                            

Follow @ebs_salou on 

instagram for more details

 2

 3

 5

 4
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For 22 years, I have been in contact with refugee women from the Middle 
East and Africa. Other women are not here as refugees, but are living 
as migrants in Germany, from Eastern Europe, Latin America and Asia.  
Even though they differ in cultural norms, the heart cry of each one is 
to be accepted, to be seen as beautiful, having good character and be 
recognized for their giftings as homemakers and neighbours and they all 
aspire to be competent language students.

I meet most refugee women in the 

camps as well as at ladies’ cafés in our 

community. Other migrant women are met 

in school grounds, at parents’ evenings, 

at conversational language cafes, with 

some of them needing help with exam 

preparation or childcare.  

B Y  L O U I S E  V I M A L A S A K A R A N

Since I have had the privilege of being 

exposed to the diversity of culture, I have 

seen values and customs which I have 

embraced as positive and conducive to 

a biblical lifestyle. These have had an 

impact on me as a Christian woman as 

much as I would hope that my lifestyle as 
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campaigntoendloneliness.org/facts-and-statistics

• For the women to find Christ as 

their own personal Saviour.  I send 

messages of encouragement, 

comfort and bible verses, as well as 

information to help them integrate 

more smoothly into German 

society. Before the Pandemic, I was 

fortunate to have been on an “Al 

Massira” Foundational Bible Course, 

to help evangelize Muslim women 

and their children, which was of 

incalculable worth.  equipping of 

myself and resources available on 

winning souls for Christ, is for me of 

utmost importance and of course, 

having and maintaining a personal, 

vibrant walk with the Lord goes 

without saying.  

• Pray that my testimony will be one 

of integrity and that I might not be 

misunderstood and that as far as to 

the nature of my relationships with 

these ladies.  

• During the time of the Iraqi war and 

now recently with the Ukrainian 

crisis  I had  opportunities to pray 

and help as well as resource the 

ladies with humanitarian aid, so 

pray  that these items would be 

seen as tokens of empathy and 

sympathy for the lostness and 

a means of offering hope to the 

hopeless and that the ability to 

have compassion for these broken 

lives, will always abide with me. 

Pray

a Christian, would have had upon them.  

The relationships I have made with these 

women have been based upon a mutual 

trust and respect, intentionally initiated by 

myself, to help them with their integration 

processes in Germany. It has always been 

with women and children, and the Muslim 

women have been especially impacted 

and have shared their appreciation of my 

work with the same sex, which has given 

my testimony the integrity needed as a 

Christian. It has given me influence, as I 

pray with them and share my life, family 

values and time.  

The biggest inroads I have made, have 

been when I have made myself vulnerable, 

disclosing my own struggles living in a 

foreign land and having to discover things 

for myself.  I have shared meals, coffee and 

clothes with these women and children and 

receiving second-hand items and clothing 

in return and this has impacted them, as 

they have seen me treating them as equals.  
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From one perspective I attend in my 

capacity as a local church pastor and 

council member of the ECM Ireland, but 

the primary reason for my involvement is 

the desire to see what the Lord is doing in 

such a spiritually needy part of our world 

(the Balkans) and to come alongside those 

isolated workers who have dedicated 

themselves to seeing their spiritual 

landscape transformed by the gospel of 

Jesus Christ.  

P2P provides a wonderful mechanism 

through which gospel partnership is put 

into practice. Meaningful relationships are 

birthed and matured as mission-minded 

individuals from Ireland join with fellow-

workers from the Balkans for several 

days of teaching, prayer, praise and 

many  conversations in which hearts are 

knit together by the Spirit of God. I can 

say, without fear of contradiction, that 

others who have travelled with me have 

experienced this Spirit-sponsored 

togetherness which, in turn, has led to 

genuine connections between church 
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communities here and in the Balkans. It feels 

very much like we are witnessing the Lord 

laying the infrastructure of His kingdom 

through these relationships. 

If we take our lead from Scripture, then it 

follows that we will view our world through 

a broad lens. We will be open to the needs 

and opportunities of mission and will be 

ready to respond to God’s invitation to 

partner with Him in what He is doing. And 

what do we find as we accompany God’s 

Spirit on this missional adventure? We 

discover that in giving ourselves away we 

receive back so much more than we could 

ever have imagined. We see God at work, we 

know what it is to be used by Him and we 

delight in deep gospel fellowship this side 

of glory. 

 

Pray for the strategic ministry of 

P2P. Is it something you would 

consider supporting financially? Is it 

something that you, or your pastor, 

would wish to investigate further? 

B Y  G E O F F  M C I L R AT H

Pastors2Pastors (P2P), as it is somewhat misleadingly called, has been an 
enormous source of encouragement to me in recent years. Although I missed 
the inaugural get-together in 2014, I have been privileged to attend the last 
four – three in Slovenia, and the most recent gathering in Serbia. 
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 I would like to consider including ECM in my will.

G I F T  A I D  D E C L A R AT I O N

 I wish to gift aid to ECM this and any gift I have given in the last four years, 
until further notice. I confirm I have paid or will pay an amount of Income Tax 
and/or Capital Gains Tax for each tax year (6 April to 5 April) that is at least 
equal to the amount of tax that all the charities that I donate to will reclaim on 
my gifts for that tax year.

Full name:      

Signature: Date:     

• Pray for the ECM Ireland 
Office Team as they 
provide practical and 
pastoral support to our 44 
workers across 10 European 
countries (Lourdes, Lorna, 
Stephen and Geoff).  

• Pray for the resourcing of 
the work as we continue 
to nurture and develop our 
support of first cultural 
workers across Europe.  

• Pray for the recruitment of 
more missionaries to help 
address the challenges 
to the Gospel in Europe 
presented by Islam, 
secularism and nationalism.  

• Pray wisdom and direction 
as ECM Ireland Trustees 
continue to work on the 
strategic development of 
the work of ECM Ireland 
across Europe.  

• Pray for opportunities to 
network and work alongside 
other agencies both locally 
and across Europe as they 
seek to reach this diverse 
mission field.

P R AY E R 
P O I N T S

ECM Ireland

Ballymacoss Avenue, 

Lisburn, BT28 2GX, 

Northern Ireland

tel. +44 (0) 28 92 666 044

email. ecm.ni@ecmi.org

web. www.ecmireland.org

Charity no. 102665


